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First activity report covering the period from 1st April 2008 to 30th June 2008

On the project named ‘Towards activating the performance of Egyptian woman inside elected legislative structures’

By the Egyptian Association for Disseminating and Developing Legal Awareness


Narrative Report of the First Phase 
April 1st to June 30th 2008 

Activating Egyptian Women’s participation within legislature

The Egyptian Association for Disseminating and Devolving the Legal Awareness (EADDLA)
In Cooperation with 

United States Agency for International Development (USAID)
Basic Information: 
Project’s title: Activating Egyptian Women’s participation within legislature

Report’s title: Narrative Report of the First Phase 

Implemented organization: The Egyptian Association for Disseminating & Developing Legal Awareness.

Project Duration: 18 months 

Start date of the project: April 2008 

Address: 5 Amer Street, suite 4, Mesaha Square, El-Dokki, Giza

Tel & Fax no: + (202) 37621243 – 37621045   

Email: eaddla2004@hotmail.com   -  Info@eaddla.org
Contact Person: Ahmed Mohsen 
Objectives: 

Overall 

· Activate and strengthen the Egyptian women’s role for better participation with varied legislature in the Egyptian society.    

Specific 

· Promote the role of current female Members of Parliament in the Assembly People’s council and Local councils in the selected governorate during a year. 

· Raise awareness of the Egyptian women’s role within legislature through media means in the selected governorates during a year. 
the achievements: 

 The Egyptian Association for Disseminating & Developing Legal Awareness (EADDLA) has already started carrying out the project’s activities on April 1st, 2008 as following:  

First: opening a bank account for the project:

The chairman and the treasurer of EADDLA opened a bank account for the project in Banque Misr (Egypt’s Bank) - Embaba Branch, Account No. (13600100124693)   
Second: interviewing and hiring staff for the project: 
1. EADDLA announced vacancy jobs of the project via email and on its website. 

2. A committee was formed of board members and the general association; the committee reviewed number of CVs and applications of the required jobs, then interviewed individually the applicants.

3. A new project’s staff was hired based on the specific criteria agreed with EADDLA’s polices. The criteria have focused on the need of experience to be able implementing such these activities. 

4. EADDLA selected staff for the following jobs: 

· Project Manager 

· Technical support Unit Manager
· Training Coordinator 

· Project Consultant

· Researchers
· Media Coordinator

· Responsible for Follow up and Evaluation 

· Financial Manager

· Accountant
· Secretary 

· Services Provider  
Third: establishing Technical Unit and Media coordination Unit for supporting female Members of Parliament: 

Technical and Media coordination Units were established as following:  

Technical support Unit for female members of parliament and local councils: 
In the first steps of implementing the project, Technical support Unit was established including 3 qualified researchers to provide technical support. Their mission is provide information and data related to issues- whether drafts of laws or social, political, and economic issues, also provide researchers of these issues- would be discussed in the sessions of the Assembly People’s council and Shoura Assembly, and local councils. 
Media Coordination Unit for female members of parliament and local councils: 
 Media Coordination Unit includes 2 media coordinators to handle media coordination with female members of parliament and out reach varied media means. Their mission aims to create continued communication channels between each other to support the participation’s process, provide media information, and offer data to help on studying the current status of women and how to promote them during the project duration.   
A press archive established to address many issues in order to analyze and use them in writing reports on the extent of progress of the media of dealing with the female members of parliament. 
Forth: an opening conference was organized in attendance with varied media means to announce starting of the project and spread its idea and objectives: 

1. Preparing an opening conference:
EADDLA prepared to an opening conference aiming to announce of the project and spread its idea and objectives as follows: 
· A hall room” Isis”, was rented in Pyramisa Hotel, El-Doky on May 14th 2008 to hold the conference. 

· A Leaflet is published about the project and its objectives; also a banner of the conference was designed and printed out. 
· Female members of parliament of the Assembly People’s council and Shoura Assembly were invited to attend the opening conference. The invitation contained on a brief of the project, its objectives, and a summary of EDDLA. The conference aimed to present the project and its objectives and identify them why we want them to participate with us.  
· Farkhanda Hassan, Secretary-General, National Council for Women (NCW) was invited and confirmed her attendance, but she couldn’t come because she was called for an emergency meeting in the cabinet headquarters. 

· Also EADDLA contacted and invited public people, journalists and editors, Members of local councils from the targeted governorates and other governorates, NGOs, researchers from the Assembly People’s council, Shoura Assembly and researched centers.  
2. Implementing an opening conference
The opening conference was held on May 14th, 2008 in Isis Hall, Pyramiza Hotel, El-Dokky. The conference aimed to announce the project and spread its idea and its objectives. The conference was conducted by Mr. Ahmed Mohsen (EADDLA chairman), Ebtesam Abo Rehab (a Member of Parliament), and Dr. Ali El-Sawy (the director of Parliamentary Studies Program in Economic and Politics Sciences Faculty and professor at Cairo University). 

104 participants attended the conference representatives from NGOs, public people, journalists, members of parliament as follows: 
	Participants  
	members of parliament
	Representatives of  NGOs
	journalists
	Researchers 
	public people

	Number 
	54
	13
	14
	6
	17
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The opening conference addressed the following: 
· EADDLA presented a PowerPoint’s presentation on the history of women’s participation in Assembly People’s Council and Shoura Assembly.  
· Speech of EADDLA’s chairman and welcomed the attendance, then explained the idea of the project, its objectives, and the expected results.       

· Speech of Dr. Ali El-Sawy about the importance of the project.

· Speech of Mrs. Ebtesam Abo Rehab, the first female member of Shoura Assembly, she spoke about the importance of the project and the need of female members of parliament for such projects. 
· The discussion was opened to the attendance for answering to all questions and inquiries related to the project. 

Some photos of the conference are below     
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Fifth: building capacity of project’s staff:    

Based on implementing the training program of project and building the capacity of the staff, EADDLA carried out the following: 

· EADDLA announced via email to some researchers and training guidelines writers that EADDLA would prepare an integrated training file contains on some of the following topics:  

· The laws and legislations that organized the legislature 

· The procedures of preparing drafts of laws and how to submit them.  
· Preparing a program aiming to provide technical support to female members of parliament.

· How to create an effective communication with media 

· The system and procedures within the legislature 

· How to identify the social, political, economic issues 

· The skills of communication and influence 

· How to increase and activate women’s participation as well as empower them politically. 

· How to Collect and analyze the data and information. 
A committee was formed including (Ahmed Abdel Hammed Mohsen; project Manager, EADDLA’s chairman, Ahmed Salama Ahmed; Treasurer, Hala Abou El-Enan, manager of Technical support Unit). 
The committee reviewed number of technical and financial offers that were received by EADDLA. An offer -which was submitted by Mrs. Rabha Fathy and Mr. Khaled Ali- is accepted because it was the best offer. Then EADDLA contracted to implement the training file. 

After receiving the training file, EADDLA started implementing trainings for project’s staff; 12 day training will be implemented in order to build the capacity of the project staff to be qualified to do their mission. 

3 3-day trainings were implemented for the project’s staff totally 9 days training as follows: 

1) EADDLA announced that would implement trainings and contacted with some qualified and experts trainers in the topics related to the training. 
2) EADDLA agreed with the best offers were submitted for training. 

3) An agenda for each training was prepared and identified the dates. 

The first training was held from June 6th, 2008 to June 8th, 2008. The training was conducted by Mrs. Rabha Fathy, Mr. Negad Mohammed El-Borry. It addressed the following topics: 
· How to create an effective communication with media 

· The skills of communication and influence 
The second training was held from June 10th, 2008 to June 12th, 2008. The training was conducted by Mrs. Amal Mahmoud, Mrs. Rabha Fathy, and Dr. Ali El-Sawy. It addressed the following topics: 
· How to increase and activate women’s participation as well as empower them politically. 

· Preparing a training program aiming to provide technical support to female members of parliament.

The third training was held during June 17th, 2008 to June 19th, 2008. The training was conducted by Mr. Negad Mohammed El-Borry, Mr. Khaled Ali Abdo. It addressed the following topics:
· How to prepare drafts of laws and how to submit them according to The system and procedures within the legislature 
· How to identify the social, political, economic issues. 
Sixth: Implementing integrated program for assistants of Female Members of parliament   

Based upon the project’s objectives, EADDLA contacted with female members of parliament in Assembly People’s council and Shoura Assembly by sending an invitation letter to them including a brief of the project and its objectives to nominate 3 assistants of female parliamentarians to join the program training. The training program aims to help building capacity of female members of parliament in Assembly People’s council and Shoura Assembly through provide their assistants with trainings that qualifying them to be more helpful for the female members of parliament in performing their role effectively.
Seventh: Monitoring the progress of female members of parliament performance: 

The Technical support and Media Units prepared to study the extent of the effectiveness of the female members of parliament within Assembly People’s council and Shoura Assembly, their activities in constituencies, the extent of their influence on the Assembly People’s council and Shoura Assembly. So that will help EADDLA to measure and evaluate the extent of the progress which will be achieved after implementing the project. 
Eighth: preparing database of female members of parliament of Assembly People’s council, Shoura Assembly and local council: 
EADDLA gathered information and data about number of female members of parliament in Assembly People’s council, Shoura Assembly. Also EADDLA announced that request a designer of database and data entry. Additionally, EADDLA designed a questionnaire contains on needed data and information about the female members to be included in the database.  
Ninth: Monitoring the media coverage to support and empower women in the legislature: 
This activity aims to collect information and data to help in achieving the project’s objectives and empowering women in the legislature. So the activity is monitoring all the progresses in the Egyptian parliament in general, and following the news of female members of parliament in especial, what they are doing in their constituencies, following their performance within parliament, identify the most important NGOs that support women’s issue and their activities, show the role of the state in promoting women’s issue and encouraging women’s participation.  
Tenth: lunching a website 

EADDLA has planned to build a website, so EADDLA sent to many specialized companies for designing the website. But EADDLA has not received any applications or offers till now.     
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		Members of parliament		Members of parliament

		NGOs		NGOs

		Journalists		Journalists

		Researchers		Researchers

		public people		public people



Male

Female

17

37

7

6

9

5

2

4

9

8
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				Members of parliament		NGOs		Journalists		Researchers		public people

		Male		17		7		9		2		9

		Female		37		6		5		4		8






