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Basic information about the project:
Project name: Towards activating the role of Egyptian woman inside elected legislative structures
Report name: Second activity report

Implementing organization: The Egyptian Association for Disseminating and Developing Legal Awareness (EADDLA)
Project period: 18 months

Date of the commence of the project: April 2008

E-mail: info@eaddla.com  &  eaddla2004@hotmail.com
Contact person: Mr. Ahmed Mohsen
The project’s objectives:

General objective:

· Activating the role of the Egyptian woman in order to enable her to have positive participation inside different elected legislative structures in the Egyptian society. 

Specific aims:

· Activating and supporting the role of the current female members in the Peoples Assembly and Local Councils in the target governorate during one year. 
· Raising awareness on the role of the Egyptian woman inside different legislative structures through media means during one year. 

Activities done during the period of the report:
 The Egyptian Association for Disseminating and Developing Legal Awareness (EADDLA) has continued the implementation of the activities of the project that have been started during the previous period ( from 1st April 2008 till 31st July 2008) and these activities were as follows:

First: Building cadres from the workers in the project:

The Egyptian Association for Disseminating and Developing Legal Awareness (EADDLA) continues its training program to train the workers in the project as it held the last fourth training course for the workers in the project. This training course lasted for three days aiming at continuing the capacity building of the team work of the project as follows:

· The fourth training course was implemented during the period from 8th July 2008 till 10th July 2008 and the training covered the following topics:

- Laws and legislations organizing the elected legislative structures.

- Collecting information and data and analyzing them.
= The trainers were:
· Noha Ahmed Salah

· Khaled Ali Abdo

· Rami Mohsen Mohamed
Second: Capacity building for the female parliament’s assistants:

Under the completion of the project plan that has started during the previous phase and which aims at training assistants of female parliament member’s (They were 24 male and female assistants that were recommended by the female members) to enable them to assist the female members in the performance of their tasks. In this regard, The Egyptian Association for Disseminating and Developing Legal Awareness has done the following:

· Announcing the willing of EADDLA to receive technical and financial offers on preparation of a comprehensive training file through sending an e-mail to a number of researchers and writers on the following topics:
· Laws and legislative organizing different legislative structures

· Preparing bills of laws

· Preparing a program for the technical for the parliament’s members

· Effective relations with media means.

· Measures used in the different legislative structures.

· How to define societal, political, economic and social causes. 

· Methods and skills of communication and their effects.

· Activating the participation of women and the political empowerment of women.

· Collecting information and data and analyzing them. 

· A committee was formed by Mr. Ahmed Abdel Hamid Mohsen (Head of the Project and the Head of the Board of Directors of EADDLA), Mr. Ahmed Salama Ahmed (treasurer), Hala Abu El Eneen (the Manager and Technical Support unit) and Marco Yousef (Financial Manger). This committee studied and the technical and financial offers sent to EADDLA. After studying the offers, the offers of Ms. Rabha Fathi and Mr. Khaled Ali were selected because they were the best technical and financial offers presented. 

· Then, it was agreed on implementing the preparation of the training file.

· The training file was submitted and preparation for holding the training courses for the workers of the project has started.  (The aim is to conduct 9 training days) and the training aims at building the capacity of assistants of female parliament’s members who are 24 male and female assistants.
· EADDLA has implemented three training courses to train the assistants of female parliament’s members with the total training days of 9 training days ( Each training course last for three days) as follows:

1- EADDLA announces its willing to implement the trainings through sending e-mails and mails of announcements to trainers who are experts in the topics of the training.

2- Contracts  were signed with the best technical offers submitted on the training.

3- The training program was prepared for each training course and their dates were decided.

4- The first training course was held during the period from 31/7/2008 till 3/8/2008 and the training included the following topics:

· Ruling systems and the kinds of current parliaments.

· Relationship between the government and the parliament.

· The financial job

· The monitoring job and tools of monitoring.

· Monitoring tools notes.

· The legislative job and the legislative process.

· The legislative tools notes.

· Procedures of public sessions and committees.

· How to prepare the council works tables and how to prepare the Parliament’s tables in order to support the parliament performance of the parliament’s members.

The trainers were:
· Mr. Khaled Abdo

· Mr. Yasser Fathi Abdel Hamid.
· Mr. Galal El Sayed Bendari

	[image: image14.png]



	[image: image2.jpg]





5- Implementing the second training course during the period of 10/8/2008 till 13/8/2008 and the training topics included the following:

- Preparing researches and parliament studies.

- Preparing and writing good reports.

- Tools of collecting data and information.

- How to analyze data and information.

- Effective relation with media method.

- Analyzing media coverage for female members (analyzing the contents of newspapers)

The training was done by the following trainers:

· Ms. Noha Ahmed Salah.

· Mr. Negad El Borei

· Mr. Galal El Sayed Bendari
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6- The implementation of the third training course in the period form 28/8/2008 till 31/8/2008 and the training included the following topics:

· The real picture of political participation of the Egyptian woman.

· Methods of activating the role of the female members in order to adopt the cases of gender.

· The office of serving citizens, its role, its importance and organization and necessary data basis.

· Opinion survey as a way of knowing the constituencies, its methods and analyzing its results.

· Planning and forming alliances for the sake of serving the interests of voters.

· Phases of defining the needs and their relationship of the society cases.

· Political, economic and political policies. 

The training was done by the following trainers:

- Mr. Khaled Ali Abdo

· Mr. Negad Mohamed El Borei

· Mr. Ashraf Fareed Ishaq.
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Third: Registering the assistants of the female parliament’s members at the diploma of the Parliament studies at the Faculty of Economy and Political Science at Cairo University:

EADDLA was able to assist 3 assistants of the female parliament’s members in the diploma of parliament’s studies which will be held in the Faculty of Economy and Political Science at Cairo University for the year 2008/2009. However, we were not able to assist the rest of the assistants in this diploma for different reasons.
Fourth: Putting criteria for selecting the female members of local councils who participate in the training courses:

EADDLA put criteria for selecting the female members of local councils who will be selected to attend the training courses as follows:

+ The member shall represent one of constituencies in the target governorates by the project.

+ EADDLA will select the female members from the data base that was prepared and this data base includes the names of all female popular local council’s members on the level of the country. 
This training course is considered one of the first specialized courses that is prepared to build the skills of the selected female members of the Popular Councils and activating their participation as members in the elected councils in the country.
Firth: Monitoring media coverage on the support for the participation of women in the different legislative bodies:

At the beginning of the project, a unit for Technical and Media Support was formed . The media unit has worked on highlighting all news and articles that was issued on woman and its role inside the Egyptian society and general news on woman in the Egyptian society particularly its role inside the legislative structures. This unit took such news and articles from national, independent and political parties’ newspapers.  The Technical Support and Researchers’ unit has prepared a documentary report on the participation of women in the legislative structures through t information collected from national, independent and political parties’ newspapers. 
Sixth: Establishing and launching a website at the internet:

During the previous period, the project worked on collecting information and data that were filtered and sorted out under the framework of this project with the aim of entering such data at the website as soon as a contract is signed with a website designer and as soon as this website if launched. 
Seventh: Preparing a data base on female members of the Peoples’ Assembly , Shora Council and Local Popular Councils:

EADDLA has sent an add through the e-mail on its need for a data entry employee in order to enter data on the female popular local councils on the level of the Republic and then a female employee was recruited to design the data base and to prepare it while a male employee was recruited in order to do the data entry. Afterwards, a data base was designed and prepared on data of female members of local popular councils as it included personal bio data on the female members, their political affiliation, the training courses they received and the expected outcomes they will achieve when reacting and communicating with civil society associations and NGOs as well as the obstacles that effect their role in the popular local councils. Such data was collected through a form that was designed by EADDLA and this form included group of questions related to the data required. 
Eighth: Preparing a training and documentary file on the project:

EADDLA is currently preparing a copy of the training and documentary file that will be used in training the parliament’ assistants and it will be used also in the workshop that will include both female members and their assistants. 
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